2000 ProParks Levy Project
s Meadowbrook Playfield Improvements
ANTRECKEATON

Input and Decision Making 2002 Quarters 2003 Quarters 2004 Quarters

1 2 3 4 1 2 3 4 1 2 3

Design Program & Public Involvement Strategy
Development — Staff level definition of project goals and
objectives in keeping with Levy language and budget

*

Steering Committee — Parks Division Director level review &
approval of design program and public involvement strategy

ProView — Parks internal review, approval and on-going * | x| % | =
monitoring of design program and public involvement strategy

Sportsfield Review Committee (SRC) — Parks internal
clearing house for all sports field related projects

1%' Public Meeting — Project introduction & coordination with
Play Area Project, Community Prioritization of Design elements

2" Public Meeting — Presentation of Concept Site Plan *

3" Public Meeting — Presentation of Schematic/Final Design *
and Construction Schedule

Steering Committee — Parks Division Director level decision
for final design program considering recommendations from
staff and community input at public meetings

Technical Review — Parks shops review at 95% design *

Construction - Scheduled to start in mid 2003, turf * * * * *
regeneration fall 2004, ballfields open for play in summer 2004




